	

	Sulis Services to Education

	

	Here are some courses on offer from Sulis Training led by Sue Bayliss.

	

	1). 
	Mentoring and Coaching in School for teachers and other staff: an NLP based course - Benefits of attending:

	

	(
	Better relationships with pupils.

	

	(
	Improved ability to motivate pupils to achieve more in school.

	

	(
	Skills to help young people master their emotions to be able to learn and feel positive in the school environment.

	

	(
	More options in dealing with difficult or aggressive or withdrawn pupils.

	

	(
	More wellbeing and less stress in dealing with the challenges of school life.

	

	
	Course Programme:
	

	

	(
	What is mentoring – a coaching approach based on Neuro-Linguistic Programming.

	

	(
	Principles that guide the NLP approach.

	

	(
	The power of positive emotions – how they support clear thinking and behavioural flexibility.

	

	(
	How to create and maintain resourceful states in self and others. 

	

	(
	Creating rapport by:

	

	
	(
	Reading body language

	

	
	(
	Using advanced listening skills to notice and respond to sensory based language, key words, resourcefulness and limiting beliefs.

	

	(
	Challenging limiting beliefs that negatively impact school performance and behaviour using:  

	

	
	(
	Reframing.

	

	
	(
	Meta model questioning.

	

	
	(
	Changing perspective.

	

	
	(
	Accessing internal mentors to change negative internal dialogue.

	

	
	(
	Improving relationship skills and empathy in young people through the perceptual position technique.
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	2).
	Emotional Management for youth mentors, or those that work with young people - an NLP based course.

	

	
	Course contents:
	

	

	
	1).
	How to access resourceful states, changing from anger and anxiety to calm and clear thinking. This includes teaching heart – mind alignment, a technique proven to reduce stress levels and increase clarity and calm.

	

	
	2).
	Challenging limiting beliefs through language (metamodel) and reframing.

	

	
	3).
	Rapport skills, matching body language and language to create rapid trust and co-operation.

	

	
	4).
	Setting outcomes that motivate: the ‘Well Formed Outcome’.

	

	
	5).
	Self, other and observer – an exercise that teaches empathy and viewing a relationship (or situation) from a calm observer point of view.

	

	
	6).
	Perspective switches and visualisation.  A number of ways to get a variety of viewpoints on a situation and deal successfully with both anger and anxiety.

	

	
	7).
	Anxiety profiles – understanding how different personality types need different approaches to help them achieve their best and build good relationships in school or training.

	

	
	8).
	How to change negative internal dialogue into a positive and supportive internal voice. Using internal mentors to provide encouragement and role models for achievement.

	

	
	This course would be two days in length and could be conducted in East Anglia or anywhere else if required. Maximum number of participants: 20
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	3).
	Emotional Management skills for young people.

Taking charge: How to manage feelings and thoughts to achieve what you want in life and connect positively with others.

	

	
	Course contents:
	

	

	
	1).
	Resourceful states including centering and heart – mind alignment. How to stay calm and in control when angry or axious feelings get in the way.

	

	
	2).
	Getting on well with others: How to read body language and voice tone to understand others and get on better with them.

	

	
	3).
	Self, other, observer – an exercise to understand and improve relationships.

	

	
	4).
	Setting goals that motivate: the well formed outcome.

	

	
	5).
	Challenging limiting beliefs that hold you back.

	

	
	6).
	Negative internal dialogue: how to change it and tap into the power of mentors to help you get to where you want in life.

	

	4).
	Combining the courses with activities at Hilltop Outdoor Centre.

	

	
	Any of the courses could be combined with outdoor activities at Hilltop Outdoor Centre near Sheringham, North Norfolk (or another outdoor centre in your vicinity) to enable the participants to put the skills into practice in a setting that provides physical and mental challenges as well as contact with nature, known to have a range of benefits for children and teenagers. There would be a matching of the skills taught to appropriate challenges in the outdoor setting to provide an integrated and powerful learning experience. After the activities, there would be time to reflect on how the skills had been applied and what had been learnt.

	

	
	Hilltop is a residential centre on the beautiful North Norfolk coast so there would be many opportunities to practise the social skills learnt and understand how a community works when everyone contributes their part.
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	Trainer:

	

	Sue Bayliss BA, PGCE,(Post Graduate Certificate in Education) Accredited coach, NLP therapist and trainer, triple Master Practitioner

	

	I have been developing people for over twenty years. My career has included teaching in schools, language institutes and further education establishments. Whilst living in Germany I taught English and Business English and was an examiner for the Bavarian Chamber of Commerce and have also taught English to children from many countries in residential settings in Devon and Norfolk.

	

	For two years I have taught on the Youth Education Success Project, a Learning Skills funded project, OCN accredited, teaching coaching and NLP skills to people who work with young people. The aim of the course has been to enable young people to raise their aspirations and learn emotional management skills to facilitate successful learning and work experience. I have also taught Mentoring skills to teachers and coaching volunteers.

	

	As an NLP Trainer, I teach both Practitioner and Master Practitioner courses including an NLP in Clinical Practice training, in collaboration with Dr Paul Everden, aimed at doctors and other health professionals. In addition to the educational and health areas, I also teach NLP in a business setting. I have presented internationally, at the NLP IASH conference in San Francisco and in London and will travel to Berlin in October 2007.

	

	I also work as an NLP therapist with adults, children and teenagers. Problems such as school phobia, blocks to studying, bullying, fear of flying, social anxiety, exam panic and post traumatic stress have been successfully resolved in my practice.

	

	Recently I have set up a business consultancy focusing on health and wellbeing. More information can be found on my website: www.sulisconsulting.com.
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